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Veterinary Team 
Development Worksheet

Rebecca Rose, CVT

Topic: _______________________________________________________________________________________

Date for open discussion with the team: _______________________________________________________

Facilitator for the discussion: __________________________________________________________________

_____________________________________________________________________________________________

Materials to Be Read Before the Meeting

• Printed materials ___________________________________________________________________________

• Blogs ______________________________________________________________________________________

• Articles ____________________________________________________________________________________

• Laws/regulations ___________________________________________________________________________

• Websites___________________________________________________________________________________

Meeting Outcome (circle the one that applies):

Achieved conflict resolution Created disciplinary consequences

Created a new policy Addressed continuing education

Updated an established policy Other _______________________________________

Outcome Details (hospital statement, policy, etc):

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________


