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Writing an article on technician utilization isn’t easy; familiar frustrations
begin to well up. Fighting for professional recognition within the vet-
erinary community is tough enough, but technicians also have to re-

spond to clients who ask, “Are you the vet?” or “Do you plan to become one
someday?” 

While technicians who work outside small animal general practices often find
themselves highly utilized in areas such as laboratory animal medicine, emer-
gency practice, and management, many others feel they are not working to
their full potential. One survey found that 66% of technicians feel highly utilized
in practice but that leaves 44% who feel undervalued.1 Should we be satisfied?
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I think the preamble to the American
Veterinary Medical Association’s Policy
on Veterinary Technology says it best:
“The AVMA recognizes the value of vet-
erinary technicians as an integral com-
ponent of veterinary medicine and urges
full utilization of veterinary technicians.”2 

I urge not only the technician com-
munity but the entire veterinary com-



munity to consider this preamble. We
all want to achieve one simple goal: for
veterinary technicians to be allowed to
perform their jobs to their fullest po-
tential and to be led to excellence by
peers and supervisors, including veteri-
narians. 

A Culture of
Change
I would be happy if a single hospital
with a long track record of technician
underutilization changed as the result
of this article. But changing the culture
in general must begin with a veteri nar-
ian’s training. Regina Brotherton,
DVM, PhD, presented her doctoral
dissertation on the effects of collabora-
tive learning on technician utilization.3

She cited how veterinary colleges at
Purdue University and Michigan State
University collaborate with their tech-
nician educational counterparts to fos-
ter an environment where veterinary
and technician students interact and
learn about the veterinary healthcare
team. 

Brotherton contends that collaborative
learning fosters an appreciation for the
role of members in clinical practice
while educating team members about
each other’s roles. This emphasizes the
need for veterinarians to educate tech-
nicians, for technicians to educate each
other, and for veterinarians to listen
and learn from their technicians. Doc-
tors, if staff members do not possess
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necessary skills, take time to train them.
Veterinary technicians, I strongly urge
you to pursue continuing education in
the area in which you want to learn or
become proficient. The “book work”
often cannot be accomplished on-site
and it is your responsibility to make the
extra effort to learn. 

Professional development takes sacri-
fice; do not continually blame your
manager or veterinarian for not using
your skills if you have not pursued ad-
vanced training in a subject. Take a
seminar, attend a lecture, enroll in a
college course, or attend an online con-
tinuing education workshop in your
area of interest. 

Nothing New
Veterinary practice management con-
sultant Katherine Dobbs says in her
blog, “Seriously, are we still talking
about this?”4 She is surprised that after
her 20 years in the profession we are still
discussing effective and wholesome uti-
lization of technicians. Dobbs identifies
2 problems that contribute to the con-
tinual lack of effective technician uti-
lization: 

1. Veterinarians do not under-
stand the skills and knowledge
technicians possess. 

2. Technicians should be proac-
tive and need to educate vet-
erinarians about their entire skill
set. 

Improve 
Your Skills
Increase your value to 
the practice by reading
Veterinary Technician 
Skill-Building Tips (page 34).
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These factors are compounded by the
fact that many veterinarians have not
been trained or effectively prepared to
formally oversee the veterinary health-
care team, which leads to a breakdown
in communication in the practice.3

Communication between team mem-
bers—veterinarians and technicians—
is essential. 

Techs, you have to tell your doctor what
you can and want to do! Vets, you have
to listen to your techs and help them
achieve their goals! 

What About 
Legality?
Many times a hospital will not utilize
technicians fully because of a past med-
ical mishap or fear of a future one. (“I
don’t let technicians do that because if
something goes wrong, I want to be re-
sponsible.”) But to any facility cur-
rently not delegating appropriate tasks
to a technician, I suggest that this truly
hinders how wonderful—and prof-
itable—the practice could be.

Laws regarding the practice of veteri-
nary technology vary from state to
state, but the AVMA dictates that ac-
credited veterinary technology pro-
grams certify that their graduates are
proficient (although entry-level) in
over 300 unique skills, including clin-
ical pathology, surgical assisting, anes-
thesia, and nutrition. 

Technicians can fluidly travel from one
area to the next, so why aren’t we being
utilized?  Why haven’t technicians been
allowed to claim ownership of the tasks
we do the best, such as IV catheters,
venipuncture, or intubation? 

We perform most of these tasks mul-
tiple times a day on various sized pa-
tients, and most of us get really good
at them. We LOVE them! Who
doesn’t love the flash of blood in the
catheter hub on a flea-anemic kitten?
And to this day, I think intubation is
the coolest thing! Seeing the epiglot-
tis and arytenoids, placing the tube—
it’s a rush! But since we don’t “own”
these tasks, we often get sidestepped
by the veterinarian and aren’t effec-
tively utilized. Let’s use the following
scenario as an example:

A very critical patient comes in. The
veterinarian begins assessing the ani-
mal and the technician grabs a catheter
to start an IV. After one or two really
good attempts, IV catheterization is still
unsuccessful. The veterinarian, instead
of respecting the technician’s skills,
pushes the technician aside to place the
catheter. 

Without making the assumption that
this happens everywhere, this is a story
directly from my own experience. The
veterinarian’s responsibility should be
to perform the physical exam and de-
cide on a treatment plan. Just as vet-
erinarians may encounter difficulty
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sorting a patient’s problems (Is this pa-
tient in shock? Why? What is my physical
exam not telling me?), technicians may
encounter a problem placing the IV
once or twice. Yet the scenario above
reflects a disrespect of my primary duty
as a technician: IV catheter placement.
Ideally, veterinarians should respect the
role that technicians play and allow
them to perform the tasks they were
hired for.  

There are certain aspects of care that
we are legally barred from performing,
such as diagnosis and surgery, and
rightfully so; technicians are not
trained in those areas. However, we
need the entire veterinary community
to recognize our skills and strengths. 

Let’s Put It to the Test
It’s time for the profession as a whole
to work together to meet the growing
demand for excellent pet healthcare.
Providing quality services requires at-
tracting and maintaining a profes-
sional, highly trained staff. Both of
these tenets can be effectively realized
by engaging veterinary technicians to
their maximal potential. 

I urge each hospital to make it a goal,
or even a part of the practice’s mis-
sion statement, to realize the profes-
sional potential of all employees and
allow them to achieve their personal
best.| EVT

See Aids & Resources, page 53, for
references and suggested reading.
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